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Post-Offer Pre-Employment Testing, or POET, is a type of screening test an employer may use to determine if potential job candidates can 

safely perform the bona fide essential duties of the job for which they are applying.  The testing may include both physical and 

psychophysical components that can be used to test a candidate’s strength, range of motion, and cardiovascular fitness.   

A Physical Demands Assessment (PDA) should be completed first to understand the bona fide essential duties of the job.  This will be the 

basis to create a battery of tests that will comprise the POET.  Testing components must be designed to match the job demands as closely 

as possible.  Because having candidates perform the job prior to being hired is typically not feasible or practical, simulation of job tasks 

allows for a closer representation of the job than standard strength testing.   

Candidates should only be tested using tests that represent a job’s bona fide essential duties.  For example, if candidates are expected to 

lift 50 lbs boxes frequently, the testing should include lifting 50 lbs. frequently.  

Additionally, where demands may be considered to be “heavy”, there is an expectation that employers have made an effort to implement 

ergonomic controls to reduce worker risk.  For example, rather than only looking to hire employees who can manage the heavy lifting, the 

employer should be attempting to reduce worker exposure by implementing lift assists or other types of engineering controls.   

While testing cannot predict 100% whether a candidate will sustain an injury in the future, pre-screening can help employers identify 

candidates who are likely to have difficulty completing the bona fide essential job duties and therefore are at a higher risk of being injured.  

An effective POET program can save both the employer and potential employee time and money.  So, YES you can screen candidates, as 

long as you ensure your testing is appropriate and conducted properly.   

     

 

  

 

  

 
 

 

“HEALTHY WORKERS ADD 
UP TO HEALTHY PROFITS” 

 

Webinars on your own 
 

Upcoming Certificate 1 Day Workshops 

POETs - Can you test candidates prior to hiring to 
ensure they can do the job safely? 
 
 
 

NEW How to Complete Cognitive Demands 
Assessments (CDAs) 
November 5, 2019 – Mississauga, ON  
 

Completing Physical Demands Assessments 
(PDAs) 
November 4, 2019 – Mississauga, ON  
 

Ergonomic Risk Assessments – Examples in 
Healthcare, Education & Manufacturing 
November 6, 2019 – Mississauga, ON  
 

Office Ergonomic Assessments  
November 7, 2019 – Mississauga, ON  
 
 

The ERGONOMIC Webinar Series 

for Health & Safety Professionals 
6, 1 hour online webinars you can listen to 

on your own schedule. 

ONLY $69.00 each or $249.00 for full series.   

Certificate awarded for full series. 

 

The OFFICE ERGONOMIC 

EVALUTOR Webinar Series  
3, 1 hour online webinars you can listen to 

on your own schedule. 

ONLY $199.00 for the series.   

Certificate awarded. 
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Space is limited. 

Register today! 
 

www.ergoconsulting.ca 

705.436.4504 

info@ergoconsulting.ca 

 

"EXCELLENT...discussions lead to 

actual examples that will make it 

very easy to adapt to 

work...excellent speaker that 

brought experience and 

knowledge." 

Adam Fidler, Oetiker  
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ERGO Tips for Outdoor Workers 
 

Employees who work outside the walls of a traditional building face unique challenges in 

their work.  Not only do they have to contend with the weather, but also uneven ground 

surfaces, unpredictable work, unpredictable loads, awkward work positions, and 

sometimes tasks that are harder to modify and/or control.  ERGO Inc. has conducted 

ergonomic assessments and work specific ergonomic training for field workers to help 

reduce their risk of injury.   This article outlines some ergonomic tips to help reduce injury 

risk for some of the main tasks these workers perform. 

 
 

Driving 

One of the quickest ways to reduce the risk of discomfort that can result from driving is 

simple: take the time to adjust your vehicle seat. 

 Adjust the height so the knees are at the same height as the hips 

 Incline the backrest slightly to 100-100 

 Adjust the seat distance so you are not stretching to operate the pedals 

 Position the seat so you are close enough to the steering wheel  

 Remove your wallet from your back pocket 

Landscaping & Snow Removal 

Landscaping and snow removal can require awkward postures and some forceful exertions 

while bending to the ground and lifting heavy loads, as well as exposure to whole body 

vibration from riding lawn machines. Here are some ergonomic tips and techniques to reduce 

risk of injury while landscaping and removing snow: 

 Limit the weight; make multiple trips or order materials in smaller/lighter bags 

 Use a cart or drag a tarp of garden waste rather than lifting and carrying 

 Use form-fitting gloves to optimize grip strength 

 Rotate between upright and more stooped, low level work 

 Be conscious of your posture, avoid rounding your back, and alternate arms 

 Choose your tools carefully; try a hole digger rather than shovel, select long handled 

tools, and try secondary handles to improve leverage 

 Consider the weight and comfort of tools prior to purchase and ensure tools are sharp 

and well-maintained 

 Consider using both a “pushing shovel” and a “lifting shovel” 

 Avoid shoveling snow or mulch above shoulder height 

 Use a 4-wheel wheelbarrow vs. a 2-wheeled one 

Contact ERGO today for training or assessments of your outdoor jobs. 
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Cognitive Demands Assessments 

 

 

Product Review 

                      

 

 With the recent changes in legislation for 
claims resulting from mental health 
conditions including concussions, mental 
illness, and mental stress, our clients have 
been increasingly asking for help with the 
creation of Cognitive Demands 
Assessments (CDAs) for their facilities.  

 We are now offering a workshop for those 
who want to learn how to complete CDAs 
and/or will be using CDAs as part of the 
accommodation process for employees 
with cognitive impairments.  

 Book your space now for our November 
workshop as spaces are already filling. 

 

 

Dual Mouse Adapter (Y-Moo 

Moo) 

 

Connect two mice into a USB port on your 
computer using this easy Y-mouse adaptor.  

Just plug in and you’re ready to go!  

Why would you want two mice?  Reaching 

past the number pad to use a mouse on the 

right hand side often results in discomfort 

for many workers.  Mousing with the left 

hand or alternating hands to reduce strain 

on one side of the body are some options to 

reduce discomfort.  But becoming proficient 

with the left hand can take time, and rather 

than having to reprogram the mouse each 

time you move sides, having two mice set up 

can help with the transition. 

 

Contact ERGO today for an of your Office 

Ergonomic needs. 
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